WORKFORCE

Bringing People and Jobs Together.s#

North Central Arkansas
Workforce Development Area
Regional and Local Plan
Program Years 2016-2019

ol |
A proud partner of the AmericanJobCenter network



Table of Contents

PY 2016-2019 North Central Arkansas Regional Plan

Section 1.1: Identification of Planning REGION.........cuuccciiiiniinniisnineinnnsnnnsninessnsessn s sssssssssssssnns 4
Section 1.2: Labor Market Information and Economic Analysis.......c.ccceeevnmnssnnsnnsensensssncsnsssnsannns 4
Section 1.3: Vision and Strategic GOals.........ccccvverriiieninininnniisnininnsnssnssesssnssssssssssssssssssssssssssssassns 16
Section 1.4: Business Engagements and EMPIOYers..........cccciinniinnnnnnnsninninennssnssnsnsssesssnssnssssssnns 19
Section 1.5: Service Delivery SYStemS........ccvieieiinineinnnssnssnnnnssssnssessssssssssssssssssssssssssssssssssssasssnes 19
Section 1.6: Administrative Cost Arrangements........c.ccceevuiesensninnnnnnssssnnsseanssnsssssssssssssmsssssssssses 20
Section 1.7: Transportation and SUPPOItiVe SErViCes........ouvviiniinrrssnssnnineinnssnssnnssesssnesssssssssansens 20
Section 1.8: Economic Development Services and Strategies.........ccevvvrveisrineinennssncsnssensennssneses 20
Section 1.9: Performance and Accountability Measures.........ccccceviineennnssnssnnnsennsnnssnssnnsseessansssnnes 21



North Central Arkansas PY 2016 — PY 2019 Transitional Regional Plan

WIOA requires regional planning— a broad strategic approach to planning focused on the overarching vision,
goals, alignment and shared responsibilities within the region. Arkansas intends to implement a two-tiered
regional approach to meeting this requirement by allowing a two-year transitional plan. This approach provides
latitude for regions that may not yet be able to fully address all of the outlined elements required in a four-year
regional plan.

1.1. Provide the following:

A. Areference name for the planning region:
North Central Arkansas Workforce Development Area (NCAWDA)

B. Identification of the local workforce development areas that comprise the planning region;
North Central Arkansas Workforce Development Area

C. Identification of the county(ies) each local workforce development area serves;
Cleburne, Fulton, Independence, lzard, Jackson, Sharp, Stone, Van Buren, White & Woodruff

D. Identification of the key planning region committee members charged with drafting the regional
plan; The North Central Arkansas Workforce Development Board (NCAWDB), WIOA Core Partners,
NCAWDB Youth Committee members, NCAWDB Planning Committee members, and North Central
Arkansas Chief Elected Officials (CEQ’s).One person was the main contact from each partner which
made up the committee to help draft the regional plan.

E. Indication of the local workforce development area each committee member is associated with;
North Central AR Workforce Development Area

F. Alist of key planning region committee meeting dates. [WIOA Sec. 106(a) and (c)]
The WIOA Core Partners met July 20, 2016, August 31, 2016, September 29, 2016, and October 27,
2016 and continue to meet monthly. The NCWDB met June 8, 2016, September 14, 2016 and
December 14, 2016. The NCWDB Youth Committee met June 8, 2016. The North Central Arkansas
CEOs met June 28, 2016. The NCWDB Planning Committee appointed by the board met October
20, 2016. Arkansas’ ten Local Workforce Board Directors met and worked together on plans May
24, June 14, July 29, August 23 and September 28 during 2016.

Each committee member was instrumental in helping draft the regional and local plan through
numerous telephone conversations and emails.

1.2 Provide a labor market and economic analysis of the workforce development planning region. This
regional analysis must include:
A. The economic conditions;
Labor force employment and unemployment data;
Information on labor market trends;
Workforce development activities;
The educational and skill levels of the workforce, including individuals with barriers; and
The development and implementation of sector initiatives for existing and emerging in-
demand industry sectors or occupations for the region.
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Indicate the sources of regional labor market and economic data. [WIOA Sec. 106(c)(1)(C)]



A. Economic Conditions

The economy of the North Central Workforce Development Area is very diverse in that it includes the Delta
on the south and east and the Ozark Mountains on the north and west. Even though North Central Arkansas
is very rural in nature and is not home to any of the seven Fortune 500 companies in the state, it is rich in
agricultural businesses, large manufacturing businesses, and unique thriving small businesses. The largest
manufacturing companies in the region include: Bad Boy Inc., Intimidator, Inc., PECO, Inc., Ozark Mountain
Poultry, FutureFuel Corporation, Excel Boat Company, Fiber Energy Products, UniFirst Corporation, Riceland
Foods, Sloan Valve, Centoco, World Wide Label, Land O’ Frost, Bryce Corporation, Eaton Corporation,
Medallion Foods, Arkansas Steel Associates, Taylor Made Ambulances, Southwest Steel Processing, Delta
Manufacturing, Inc., Broadwing, Microplastics, Unilin Flooring, Unimin Sand, Global Foods, Aromatique, and
Defiance Metal Products. Other large employers in the region are fast food restaurants including
McDonald’s and Sonic, all local hospitals, nursing homes, electric cooperatives, school districts, community
colleges and four-year colleges, transportation services, and local grocery stores such as, Harps, Wal-Mart,
and Kroger.

The North Central area has a variety of tourist attractions including the Folk Center in Mountain View, craft
shops in downtown Hardy, Blanchard Springs Caverns, Buffalo National River, Spring River, and Greers Ferry
Lake that draw millions of tourists each year according to the Arkansas Department of Parks and Tourism.

The Arkansas Economic Development Commission has identified fifteen (15) target industries in this area of
the state: Health Care and Social Assistance, Manufacturing, Retail Trade, Educational Services,
accommodations and food services, administrative and support and waste management, transportation and
warehousing, wholesale trade, construction, professional, scientific, and technical services, management of
companies and enterprises, information, agriculture, forestry, fishing, and hunting, mining, and utilities.

2015 Census Population and 2014 income data from Discover Arkansas
http://www.discover.arkansas.gov/Local-Workforce-Development-Area-Statistics/North-Central-Arkansas

County Population Personal Income Per Capita Income Median HH Income
Cleburne 25,467 $870,250,000 $33,949 $40,555
Fulton 12,204 $327,268,000 $26,991 $33,347
Independence 37,052 $1,197,584,000 $32,403 $41,085
Izard 13,445 $382,613,000 $28,371 $32,744
Jackson 17,338 $521,281,000 $29,730 $32,427
Sharp 16,912 $490,430,000 $29,009 $32,101
Stone 12,456 $345,805,000 $27,678 $30,010
Van Buren 16,771 $500,443,000 $29,698 $32,975
White 79,161 $2,500,267,000 $31,813 $42,044
Woodruff 6,741 $235,504,000 $34,082 $29,969




B. Labor Force Employment and Unemployment Data

February 2016

Civilian Number of Number of
County Labor Force Employed Unemployed Unemploy. Rate
North Central LWDA 96,870 90,481 6,389 6.6
Cleburne County 9,661 8,922 739 7.6
Fulton County 4,840 4,592 248 5.1
Independence County 15,775 14,819 956 6.1
Izard County 5,092 4,742 350 6.9
Jackson County 6,235 5,766 469 7.5
Sharp County 6,022 5,606 416 6.9
Stone County 4,550 4,258 292 6.4
Van Buren County 6,645 6,146 499 7.5
White County 35,018 32,815 2,203 6.3
Woodruff County 3,032 2,815 217 7.2

Source: http://www.discoverarkansas.net/?PAGEID=67&SUBID=143

C. Information on Labor Market Trends

All data below can be found at: http://arkansasresearchcenter.org/arc/index.php?clD=153 — Arkansas
Research Center
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The chart above shows the current estimates for the percentage of workers in major industries. Compared
to the state, the North Central region has a higher percentage of workers in health care and social



assistance, retail trade, educational services, transportation and warehousing, agriculture, forestry, fishing
and hunting, mining and utilities. The two industries that North Central currently falls below the state more
than two percentage points is administrative and support and waste management and management of
companies and enterprises.

Projected Job Growth by Industry — 2022
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The chart above shows industries expected to have growth greater than 10% by 2022. The North Central
area will excel above the state in accommodations and food services by 12.1%, administrative and support
and waste management by 5.07% and other services by 3.06%. The largest industry growth in the region is a
33.69% growth in accommodations and food services, health care and social assistance, finance and
insurance and state government. The lowest growth is projected to be in agriculture, forestry, fishing, and
hunting. Overall the North Central region is projected to have a substantial increase in jobs by the year
2022.
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As indicated by the chart, for all industries, the North Central region falls in 6" out of the 9 regions in the
state. Northwest Arkansas is projected to have the largest growth with Central Arkansas being just below.
Southeast Arkansas and Eastern Arkansas are projected to have the lowest of job growth by 2022.

Percent Workforce 2022 — North Central Region
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This pie chart represents what percent of the workforce is expected to be in each industry in the North
Central Region in 2022.

The following data sourced from Discover Arkansas for the Northcentral region
(http://www.discover.arkansas.gov/Portals/136/Publications/Projections/LT WIA 12-22.pdf)

Projected Industry Growth 2012-2022

2012 2022

Estimated Projected Net Percent
Industry Employment Employment Growth  Growth
Total Employment, All Industries 83,452 94,994 11,542 13.83%
Natural Resources and Mining 2,944 3,244 300 10.19%
Construction 2,575 2,882 307 11.92%
Manufacturing 8,596 9,339 743 8.64%
Trade, Transportation & Utilities 16,278 17,092 814 5.00%
Information 533 532 -1 -0.19%
Financial Activities 2,483 2,861 378 15.22%
Professional & Business Services 3,129 3,545 416 13.29%
Education and Health Service 20,388 24,322 3,934 19.30%
Leisure & Hospitality 6,146 8,142 1,996 32.48%
Other Services (except Government) 2,622 3,018 396 15.10%
Government 6,005 6,380 375 6.24%



Projected Occupational Growth 2012-2022

2012 2022 Total
Estimated Projected Net Percent Annual

Occupations Employment Employment Growth Growth Openings
Total, All Occupations 83,452 94,994 11,542 13.83% 3,097
Management Occupations 11,295 12,946 1,651 14.62% 362
Business & Financial Operations Occupations 1,359 1,549 190 13.98% 47
Computer & Mathematical Occupations 339 393 54 15.93% 11
Architecture & Engineering Occupations 441 481 40 9.07% 15
Life, Physical & Social Science Occupations 276 313 37 13.41% 12
Community & Social Service Occupations 1,299 1,529 230 17.71% 52
Legal Occupations 282 309 27 9.57% 8
Education, Training & Library Occupations 5,131 5,880 749 14.60% 185
Arts, Design, Entertainment, Sports & Media Occup 629 702 73 11.61% 23
Healthcare Practitioners & Technical Occupations 5,167 6,181 1,014 19.62% 209
Healthcare Support Occupations 2,755 3,354 599 21.74% 113
Protective Service Occupations 1,609 1,762 153 9.51% 63
Food Preparation & Serving Related Occupations 6,248 8,156 1,908 30.54% 393
Bldg. & Grounds Maintenance Cleaning & Maint. 2,758 3,169 411 14.90% 97
Personal Care & Service Occupations 2,727 3,605 878 32.20% 143
Sales & Related Occupations 7,243 7,855 612 8.45% 295
Office & Administrative Support Occupations 10,644 11,523 879 8.26% 334
Farming, Fishing & Forestry Occupations 631 694 63 9.98% 24
Construction & Extraction Occupations 3,958 4,339 381 9.63% 118
Installation, Maintenance & Repair Occupations 3,598 3,956 358 9.95% 125
Production Occupations 7,308 8,030 722 9.88% 239
Transportation & Material Moving Occupations 7,755 8,268 513 6.62% 225

Top Ten Growing Industries, 2012-2022 Ranked by Net Growth

2012 2022

Estimated Projected Net Percent
Industry Employment Employment Growth  Growth
Food Services & Drinking Places 5,079 6,871 1,792 35.28%
Educational Services 8,778 9,926 1,148 13.08%
Social Assistance 2,238 3,293 1,055 47.14%
Ambulatory Health Care Services 3,232 4,009 777  24.04%
Hospitals 3,254 3,777 523 16.07%
Nursing & Residential Care Facilities 2,886 3,317 431  14.93%
Machinery Manufacturing 526 951 425 80.80%
State Gov't, Excluding Education & Hospitals 2,119 2,518 399 18.83%
Food Manufacturing 2,491 2,883 392 15.74%
General Merchandise Stores 2,743 3,037 294 10.72%

Top Ten Growing Occupations, 2012-2022 Ranked by Net Growth



2012 2022 Total

Estimated Projected Net Percent Annual
Occupation Employment Employment Growth Growth Openings
Farmers, Ranchers & Other Agri Mgrs. 8,027 9,265 1,238 15.42% 254
Combined Food Prep & Serving Workers,

Including Fast Food 1,664 2,351 687 41.29% 133
Personal Care Aides 908 1,419 511 56.28% 57
Nursing Assistants 1,797 2,087 290 16.14% 63
Registered Nurses 1,246 1,504 258 20.71% 50
Licensed Practical & Licensed Vocational Nurses 1,284 1,537 253 19.70% 56
Cooks, Fast Food 1,050 1,297 247 23.52% 46
Heavy & Tractor-Trailer Truck Drivers 2,816 3,052 236 8.38% 69
Waiters & Waitresses 765 994 229 29.93% 60
Childcare Workers 1,046 1,270 224 21.41% 53

The North Central region will see a significant increase in the Health Care, Accommodation and Food Services,
Educational Services, Manufacturing, and Retail Trade industries by 2022. The following is the percent of job
growth between 2012-2022 and the number of new jobs by 2022: Health care — 24%, 2786 jobs; Accommodation
and Food Services — 33.69%, 1927 jobs; Educational Services —13.08%, 1148 jobs, Manufacturing — 8.6%, 743 jobs;
and Retail Trade — 5.9%, 538 jobs.

D. Workforce Development Activities

North Central’s workforce development activities are coordinated through the Arkansas Department of
Workforce Services (ADWS), White River Planning and Development District as the Title | Service Provider, the
Arkansas Department of Career Education (ADCE), the Arkansas Rehabilitation Services (ARS), the Department of
Human Services (DHS), Division of County Operations (DCO) and Division of Services for the Blind (DSB). These
agencies are responsible for all the core and non-core programs.

The Arkansas Workforce Centers are at the forefront of the workforce activities and represent Arkansas’s
version of the American Job Centers. In North Central, there are three workforce centers throughout the region
that provide access to the services. The majority of the North Central area is rural and the state’s mobile
workforce center units assist in providing services to the rural communities.

The local workforce development board, comprised of local businesses, labor, partner agencies and other key
stakeholders, oversees the Arkansas Workforce Centers. The board, in alignment with the State’s vision,
provides front line strategic implementation for state-wide initiatives such as sector strategies, career pathway
development and delivery of standardized business services. The local priorities by the board include layoff

aversion, specific career pathway development, youth programs, targeted sector partnerships, and work-based
learning.

Local boards are tasked with procuring a one-stop operator for the daily operation of their respective center(s)
in accordance with WIOA 121(d). These boards carry out workforce activities by partnering locally through
Memorandums of Understanding (MOU) to implement core, non-core, and other partner programs. Arkansas



Workforce Centers are fully integrated with WIOA, Wagner-Peyser, Jobs for Veterans State Grant (JVSG), Trade
Adjustment Assistance (TAA), Temporary Assistance for Needy Families (TANF), Unemployment Insurance (Ul),
Adult Education and Family Literacy and Vocational Rehabilitation. Local partnerships and integration also exist
in many areas with Supplemental Nutrition Assistance Program (SNAP) Employment and Training Programs and
others.

Typical customers entering the center are engaged by an intake process that is designed to identify the needs of
the individual by gathering information and then utilizing the appropriate resources for those needs. In some
cases, the resources are initiated by a referral to a partner program. Customers are given solutions and next
steps to their questions, barriers, and issues by connecting directly with the appropriate workforce system
partner as part of this philosophy.

Within the North Central Region, the Arkansas Department of Career Education, Adult Education Division
(ACE/AED) funds five local adult education programs (ASU-Beebe at Searcy, ASU-Newport, North Central Adult
Education, Ozarka College, and U of A Community College at Batesville) and one community-based and/or
privately operated literacy council (Ozark Foothills Literacy Project) through state and federal grants. The
service delivery systems are diverse and funded through a variety of local administrative entities Local
programs provide adult education services to people with academic skills up through a 12.9 functioning grade
level. These services are free and provided in classes held in locations throughout each program’s service area.
Services include GED Classes and testing, English as a Second Language Classes, family literacy, instruction to
prepare for college or employment, customized workplace classes, and Workforce Alliance for Growth in the
Economy (WAGE™). Statewide in the 2014-2015 program year, 27,636 adult Arkansans received services from
programs receiving adult education funding; 5,484 or 20 percent were ESL students and 2,939 or 11 percent
were individuals in institutional settings such as correctional facilities or community corrections programs.

Department of Human Services - Division of Services for the Blind (DSB) continues to support its accessible
kiosks for consumers at Arkansas Workforce Center locations. The kiosks provide consumers the same access to
the Internet to search for jobs as a sighted person seeking services from workforce centers. DSB provides
training to workforce center staff and clients on the use of the kiosks. In the North Central region, kiosks are
located at the Searcy and Batesville Comprehensive Workforce Centers.

Workforce System Services — Unemployed and Underemployed

Arkansas Workforce Centers offer the full array of career services outlined in WIOA 134(c)(2) for unemployed
and underemployed jobseekers. Career services available at the centers vary because of local area inflexion and
needs of particular communities. Basic career services are available at approximately 46 locations throughout
Arkansas. Each center has computers, printers, copiers, printed resources, and staff to assist jobseekers. Many
of the services, including Arkansas Job Link and Discover Arkansas LMI Portal, can be accessed virtually through
the internet via computer, smart phone, or tablet. The LMI portal includes information related to employment
and the workforce. The LMI portal helps customers make informed plans, choices, and decisions for a variety of
purposes, including business investment decision making, career planning, career preparation, education, and
training offerings, job search opportunities, hiring, and public/private investments. Arkansas Job Link is the
state job matching system and the virtual one-stop-shop where Arkansans can centralize all their career search
activities. It allows jobseekers to self-enter his/her resume(s) and job search 24/7. Arkansas Job Link also
provides access to a toolbox of job search assistance links, including career exploration, training resources, self-
marketing tools, Unemployment Insurance information, and additional job banks. The built-in event calendar
communicates upcoming hiring events, job fairs, and other workforce activities.

10



Jobseeker Services

Individualized career services within the Arkansas Workforce Centers vary across the region, but all the offices
offer a full line of activities to prepare jobseekers for the modern workforce. They address many of the soft skills
and technical skills training Arkansas employers require such as:

* Labor exchange services must also provide labor market information to the individuals seeking services. The
information must be accurate and include information on local, regional and national labor markets, such as job
vacancies; skills necessary to obtain the jobs In-demand occupations and related earning potential and
opportunities for advancement in those occupations

* Workforce Centers provide the following career services including outreach, intake and orientation; initial
assessment; labor exchange services; eligibility determination; referrals to programs; performance and cost
information; information on unemployment insurance; financial aid information and follow-up services.

* Workforce Centers and partners must provide appropriate services for individuals to obtain or retain
employment. These services include, but are not limited to Individual Employment Plan (IEP); career planning
and counseling; comprehensive assessment; occupational skills assessment; short-term prevocational services;
internship and work experience, including transitional jobs and industry partnerships; workforce preparation;
out-of-area job search; English language acquisition and financial literacy

Training Services

Career services are not always enough to enable job seekers to obtain self-sufficient employment. In some
instances, formal training is required. Arkansas Workforce Centers offer multiple training services such as
occupational skills training; on-the-job training (OJT); Registered Apprenticeships; incumbent worker training;
skill upgrading and retaining; entrepreneurial training, and adult education and family literacy activities.

Training services are funded through WIOA programs, Pell Grants, partner programs, and state and local grants.
The North Central area is responsible for establishing and implementing local policies for eligibility, Individual
Training Account (ITA) limits, and the identification of in-demand sectors or occupations. Through multiple
initiatives and projects, Arkansas has focused training and career development activities on sector
strategies/partnerships and career pathway development. At the state level, the Eligible Training Provider List
(ETPL) has been updated pursuant to WIOA Sections 122 and 134. This list ensures that Arkansans are able to
make informed decisions on training providers and programs based on accurate data including completion and
placement rates; labor market information and wage expectations.

Supportive Services

In order to assist jobseekers in obtaining or retaining employment through career or training services, Arkansas
Workforce Centers offer a variety of supportive services. North Central region is responsible for establishing a
supportive service policy that outlines types, eligibility, limits, etc. Examples of supportive services include child
care; transportation; needs-related payments; housing; tools and equipment; uniforms; and other clothing. The
NCAWNDB's supportive services and procedures plan provides guidance regarding the supportive services offered
in the North Central area along with the limit to these services which is $8,000.00 per participant per year. The
plan also outlines the procedures taken by the career specialist to ensure all WIOA requirements are fulfilled.
This plan can be found at the office of White River Planning and Development District, 1652 White Drive,
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Batesville, AR 72501. Each core partner provides an array of valuable services to the program participants. The
Department of Human Services - Division of Services for the Blind provides optical devices, visual treatments,
educational services, employment services, and independent living training. The Arkansas Department of
Workforce Services provides a customer employer list, employment services, career readiness training,
temporary assistance for needy families, and transitional employment assistance. The ADWS also provides a
Veteran’s program. The Arkansas Rehabilitation Service provides educational services, employment services,
career training, and accommodations for individuals with disabilities. The Adult Education program provides,
adult education classes, GED testing, and soft skills training.

Business Services

The focal point of all workforce system activities is business and industry. These activities are taking place
statewide and may include access to facilities —Use of Workforce Center facilities by a business for a variety of
purposes such as meetings, trainings, orientations, interviews, etc.; assessments — any test or assortment of
tests used to measure the skills, interests and/or personality traits of a jobseeker, potential employee, or
current employee; business education — seminars, round tables, workshops, focus groups, etc.; business
information — Information given to a business pertaining to a variety of incentive programs or other information
requested that provides a benefit to that business; hiring events — a customized event for a single employer that
assists with recruiting, interviewing, and hiring of one or more positions; job fairs — event for multiple employers
that assists with the recruiting, interviewing, and hiring of one or more positions; job postings — staff-entered or
web-entered job orders approved by staff; labor market information — information on state and local labor
market conditions; industries, occupations, and characteristics of the workforce; area business identified skills
needs; employer wage and benefit trends; short and long-term industry and occupational projections; worker
supply and demand; and job vacancies survey results; Rapid Response — a variety of services to businesses that
are facing restructuring and downsizing including onsite workshops for employees in transition; job placement
assistance; and information on unemployment benefits; screening — any service that involves the initial
evaluation of applications or resumes that assists the employer in the recruiting process; training and retraining
- any service provided to a business that involves the training or retraining of current or future employees
including OJTs, Work Experiences, Incumbent Worker Training, etc.

The NCAWDA website includes general contact information, general information about WIOA, services offered
in the North Central Region, eligibility requirements, office locations, and a memorandum of understanding
which includes information regarding partnerships.

Services to Persons with Disabilities

The Arkansas Department of Career Education, Arkansas Rehabilitation Services (ACE/ARS), and the Department
of Human Services - Division of Services for the Blind (DSB) provide vocational rehabilitation services to
individuals with disabilities. Currently, there are significant barriers for individuals with disabilities in relation to
attaining employment. In the United States, only one-third (32%) of working individuals with disabilities were
employed on average in the 2010-2012 period compared to two-thirds (72.7%) of individuals without disabilities
according to the Disability Employment Data through the United States Department of Labor. In Arkansas, 28%
of individuals with a disability were employed in 2013 compared to 75.3% of individuals without a disability. A
2008 study (StatsRRTC1) indicated the employment rate for individuals with disabilities was 33.9 percent when
compared to 79.1 percent for individuals without disabilities. Historically, there are significant barriers to the
inclusion of individuals with disabilities into the overall strategy for economic development in Arkansas. ARS in
partnership with the Arkansas Department of Human Services - Division of Services for the Blind (DSB) are
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leading the charge for providing targeted training and education for individuals with disabilities in order for
them to develop the skills and abilities needed to attain competitive integrated employment in Arkansas.

Through the Governor’s Executive Order 10-17, the Division of Services for the Blind and the Arkansas
Rehabilitation Services coordinates with other state agencies to increase employment of Arkansans with

disabilities. The order also aims to focus consumer services first toward the goal of self-sufficiency through
employment. Governor Asa Hutchinson decided to continue and build on former Governor Mike Beebe’s
Executive Order 10-17 by creating the Employment First initiative to encourage state agencies to hire people
with disabilities and serve as a hiring model to the private sector. The initiative also instructs agencies to provide
consumer services with the goal of self-sufficiency through employment as the end result, rather than the
service as an end in itself.

E. Educational and Skill Levels of the Workforce, Including Individuals with Barriers

Source for the chart below:

http://factfinder.census.gov/faces/nav/jsf/pages/index.xhtml

https://nces.ed.gov/naal/estimates/stateestimates.aspx

County Population # High % High | # Bachelor | % Bachelor | # Grad % Grad % Lacking
25 years School School | degreeor | Degreeor | Degree | Degree Basic Skills
and over | Gradsor | Gradsor higher Higher

higher higher
Cleburne 18,878 7,060 37.4% 2,058 10.9% 1,208 6.4% 12%
Stone 9,140 3,400 37.2% 960 10.5% 530 5.8% 14%
Jackson 12,624 5,883 46.6% 720 5.7% 278 2.2% 17%
Independence 24,801 9,672 39.0% 2,406 9.7% 1,265 5.1% 13%
Woodruff 4,977 2,115 42.5% 314 6.3% 134 2.7% 21%
Sharp 12,305 5,267 42.8% 664 5.4% 652 5.3% 13%
Fulton 8,965 3,963 44.2% 565 6.3% 394 4.4% 13%
Van Buren 12,481 5,217 41.8% 974 7.8% 549 4.4% 13%
Izard 10,066 3,936 39.1% 846 8.4% 403 4.0% 13%
White 49,921 18,321 36.7% 5,891 11.8% 1,434 7.2% 13%

North Central has an average of 80.54% of individuals with a high school diploma, a 13% average of individuals
with a bachelor’s degree and 4.75% average of individuals with a graduate degree. An average of 14.2% of

persons in the ten-county area lacks the basic literacy skills needed to join the workforce in the region.

Woodruff County, located in the Delta, has the highest percentage at 21% who lack the basic literacy skills and

Cleburne County has the lowest percentage at 12%.

F. Development/Implementation of Sector Initiatives for Existing/Emerging In-Demand Industry  Sectors or
Occupations for the Region

North Central partnered with the community colleges of ASU-Beebe, ASU-Newport and UACCB at Batesville on

the two-year Arkansas Sector Partnership grant and continues to work with those partners. The training
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program for ASU-Beebe includes multi-skills program (general technical skills in electronics, drafting and reading
prints, quality control measurements, hand tool identification, hydraulics/pneumatics, mechanical power,
welding); ASU-Newport includes welding and licensed practical nurse; and UACCB includes certified nursing
assistants.

The North Central Workforce Development Board identified Health Care and Social Assistance, Accommodation
and Food Services, Educational Services and Manufacturing as existing/emerging in-demand industry sectors in
the region. Plans are to work closely with community colleges, employers, economic development, chambers of
commerce and other partners to further develop sector initiatives for the health care industry initially.

Arkansas contracted with Maher and Maher to support the deployment of sector strategies statewide and
provide support for the local areas. Over the next four years, they will be launching a wide array of consulting
services to help the agencies in Arkansas at all levels—state and local—move forward to build world-class sector
strategies.

1.3 Based upon the regional labor market and economic conditions analysis and Arkansas’s Workforce
Development Plan (PY 2016 —PY 2019) describe the planning regions economic and workforce development
oriented vision and strategic goals. [WIOA Sec. 106 (c) and Sec. 107 (d)]

North Central has adopted the vision and goals in the Arkansas Workforce Development Plan and will adapt
them to the local area.

The vision of the North Central Arkansas Workforce Development region is to have a world-class workforce that
is well educated, skilled and working in order to keep North Central Arkansas” economy competitive in the global
marketplace.

Strategic Goal 1: Develop an efficient partnership with employers, the educational system, workforce
development partners, and community —based organizations to deliver a platform that will prepare a skilled
workforce for existing and new employers.

Goal 1 Objectives:

e Work with Maher consultant to identify and develop two sector strategies over the next four years.

[l Increase the number of active Registered Apprenticeship programs, as well as, the number of
participants by 10% each year.

[1 Expand small business participation by hosting one Town Hall meeting for small business annually in
different counties.

[l The Business Service Team will schedule visits with Chambers of Commerce in each county and report
to the WDB each quarter.

Strategic Goal 2: Enhance service delivery to employers and jobseekers.

Goal 2 Objectives:

[l  Sponsor (pay for) training that leads to industry recognized credentials and certification for incumbent
workers in local industries. This could be through a consortium with colleges and industries. The goal
will be at least one session annually.
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[

Sponsor one Career Fair annually at various locations in the 10 county area. The Career Fair could be a
two day event with the first day for agency personnel that would provide workshops on resumes,
interviewing, work accommodations through ARS, etc. The 2 day would have employers booths set up
for the public to visit.

Develop a common business outreach strategy with a common message that will be utilized by all
workforce system partners. The Business Services Team would represent each core partner and would
elect a chair to serve annually. The Chair would organize industry visits, disseminate information to core
partners, and make quarterly reports to the WDB.

Strategic Goal 3: Increase awareness of the North Central Region’s Talent Development System

Goal 3 Objectives:

[
[
[

Utilize an image-building outreach campaign that educates persons in the region about the services and
the career development opportunities available in North Central Arkansas.

The common intake form that is being prepared by local board members will increase awareness
because the core partners will be personally contacting clients

Conduct an open house twice a year at various core partner locations in the 10 county regions. The
open house event will give individuals, partners, and business leaders the opportunity to explore the
various partner locations which will ultimately help each partner understand the services offered at
each location.

Strategic Goal 4: Address Skills Gaps

Goal 4 Objectives:

[

[

Adult Education Programs will develop a student portfolio system that can be taken to employers by
jobseekers. The portfolio contents will be based upon the soft skills identified in the 2016 employer
survey conducted by the Workforce Development Board (WDB).

The North Central WDB will survey the level of interest in the 10 county region and the process involved
in becoming an ACT Work Ready Community.

1.4 Describe regional strategies used to facilitate engagement of businesses and other employers, including
small employers and in-demand industry sector occupations. Describe methods and services to support
the regional workforce system in meeting employer needs. [WIOA Sec. 106 (c)]

WIOA coordinates with partners to effectively target businesses and employers. The Business Service
Team will provide an overview of all the agencies and leave a packet of services which the employer can
review. This approach has been successful in maximizing information with minimal intrusion.

In May 2016, the local board engaged employers throughout the region through a survey. The purpose
of the survey was to determine which “soft skills” local employers were needing, determine if the
employers would give preference to prospective employees that had completed a pre-employment
program through Adult Education Centers, determine which credentials were required and/or
recognized by employers, determine the employers’ training needs for the next 12-18 months, and open
a line of communication between employers and the NCWDB.

The North Central region has developed partnerships and alliances through the Chambers of Commerce,
educational institutions and educational cooperatives and works closely with White River Planning and
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Development District to further alliances with these groups as well as engage employers. These
partnerships have been effective in cross training the different agencies about the various services
available, to help simplify the process of obtaining services, and providing an overall menu of services to
businesses and industries.

1.5 Describe how the planning region will define and establish regional workforce development service
strategies. Describe how the planning region will develop and use cooperative workforce development
service delivery agreements. [WIOA Sec. 106 (c) (B)]

The North Central region will define workforce development strategies by working with partners to
determine the best ways to provide services with guidance from the State regarding requirements and
opportunities. Cooperative service delivery agreements can be memorandums of understanding for the
local workforce system. This agreement allows the partners to ensure that all jobseekers, workers, and
employers will be served in a way that all of their needs are addressed, the duplication of services is
eliminated, and all programs are available.

1.6 Describe how the planning region will define and establish administrative cost arrangements, including
the pooling of funds for administrative costs, as appropriate, for the region. [WIOA Sec. 106 (c) (E)]

The North Central region will adhere to the administrative cost requirements as specified under WIOA.
It will use memorandums of understanding and Infrastructure Funding Agreement for the local
workforce system. The one-stop operating budget will be considered the master budget that contains a
set of individual budgets that consist of costs that are specifically identified in the TEGL 17-16 statute.
The budget will be periodically reconciled against actual costs incurred and adjusted according to the
regional operational costs.

1.7 Describe how the planning region will determine and coordinate transportation and other supportive
services for the region. [WIOA Sec. 106(c)(F)]

Transportation and other supportive services will be determined and coordinated through the partner
programs as allowable by their program. Transportation support will be provided to participants who
are in individualized career services including job search activities, full-time WIOA funded training or
related vocational training. These services will be coordinated with various partners throughout the
North Central region. Additional supportive services will be provided to eligible WIOA participants as
needed. Brochures have been developed to properly provide information on the supportive services
available in the North Central region. These brochures have been disbursed in many locations
throughout the region.

1.8 Describe strategies and services the planning region will employ to coordinate workforce
development programs/services with regional economic development services and providers. [WIOA Sec.
106(c)(G)]

North Central will continue to partner with regional economic development services and providers by
leveraging resources with the White River Planning and Development District, Chambers of Commerce
and other economic development organizations. . NCADWA coordinates meetings to disburse
information, to ensure non-duplication and braided services, and to cross-train partner agencies to
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provide better services to the needs of the community. The website will include a communication page
which will provide a location for all partners to obtain information on events such as job fairs, hiring
events, and community events.

1.9 Describe how the planning region will establish an agreement concerning how the planning region
will collectively negotiate and reach agreement with the State on local levels of performance for,
and report on, the performance accountability measures described in WIOA Section 116(c), for
local areas and the planning region. [WIOA Sec. 106(c)(H)] [proposed 20 CFR 677.210(b) and (c)]
and [proposed 20 CFR 679.510(a)(2)]

Since the planning region is a single workforce development area, North Central will follow the federal
and state guidance regarding negotiation and agreement with the state. At the State and Local
Workforce Development Areas (LWDAs) meeting on October 6, 2016, the LWDA’s agreed to accept the
same performance measures as the State level. The State Workforce Development Board approved
these percentages at their meeting in October 11, 2016.
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Section 1: Workforce and Economic Analysis
Please provide a separate response for each of the elements listed below.

1.1 Provide an analysis of the economic conditions, including existing and emerging in-demand industry sectors
and occupations; and the employment needs of employers in those industry sectors and occupations. [WIOA
Sec. 108(b)(1)(A)] and [proposed 20 CFR 679.560(a)]

Note: Per WIOA Sec. 108(c), existing economic regional and/or local area analyses may be used if sourced
data and/or derived analyses are economically relevant and current (i.e., within two years of the issuance of
this guidance).

The economy of the North Central Workforce Development Area is very diverse in that it includes the Delta
on the south and east and the Ozark Mountains on the north and west. Even though North Central Arkansas
is very rural in nature and is not home to any of the seven Fortune 500 companies in the state, it is rich in
agricultural businesses, large manufacturing businesses, and unique thriving small businesses. The largest
manufacturing companies in the region include: Bad Boy Inc., Intimidator, Inc., PECO, Inc., Ozark Mountain
Poultry, FutureFuel Corporation, Excel Boat Company, Fiber Energy Products, UniFirst Corporation, Riceland
Foods, Sloan Valve, Centoco, World Wide Label, Land O’ Frost, Bryce Corporation, Eaton Corporation,
Medallion Foods, Arkansas Steel Associates, Taylor Made Ambulances, Southwest Steel Processing, Delta
Manufacturing, Inc., Broadwing, Microplastics, Unilin Flooring, Unimin Sand, Global Foods, Aromatique, and
Defiance Metal Products. Other large employers in the region are fast food restaurants including
McDonald’s and Sonic, all local hospitals, nursing homes, electric cooperatives, school districts,
transportation services, and local grocery stores such as, Harps, Wal-Mart, and Kroger.

North Central consists of ten counties: Cleburne, Fulton, Independence, Izard, Jackson, Sharp, Stone, Van
Buren, White and Woodruff, with the state of Missouri bordering the area to the north.

The North Central area has a variety of tourist attractions including the Folk Center in Mountain View, craft
shops in downtown Hardy, Blanchard Springs Caverns, Buffalo National River, Spring River, and Greers Ferry
Lake that draw millions of tourists each year according to the Arkansas Department of Parks and Tourism.

The area is home to three public two-year colleges that are part of the Arkansas State University campuses
located in Beebe, Newport and Searcy. Also located in North Central are two four-year colleges including
Lyon College in Batesville and Harding University in Searcy. Rounding out the area’s educational community,
technical and trade schools are UACCB in Batesville and Ozarka in Melbourne.
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— Existing Industries and In-Demand Industry Sectors by County in North Central Region

Jackson

Largest Industry

- 311- Food Manufacturing

|:| 331- Primary Metal Manufacturing

- 621- Ambulatory Health Care Services
- 623- Nursing and Residential Care Facilities
- 624- Social Assistance

- 722- Food Services

:’ Non-Disclosed Industry

In Izard County, the largest industry is manufacturing.

Source: Quarterly Census of Employment and Wages (QCEW), Labor Market Information
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North Central Area Employment by Industry

Top 5 Private Industries (by Employment) in 2014

Food Services

(0]

o
o
(0}

Employs 5,079 workers

351 Individual Establishments
Represents 9.4% of total employment
Projected Growth (2012-2022) = + 35.3%

Ambulatory Health Care

(0}

(0}
(0}
(0}

Employs 3,316 workers

404 Individual Establishments
Represents 6.0% of total employment
Projected Growth (2012-2022) = +24.0%

Hospitals

(0}

o
o
(0}

Employs 3,082 workers

8 Individual Establishments

Represents 5.6% of total employment
Projected Growth (2012 - 2022) = +16.1%

Education and Health Services

(0]

o
o
o

Employs 20,388 workers

1,021 Individual Establishments
Represents 24.4% of total employment
Projected Growth (2012-2022) = +13.08

Manufacturing

(0]

(0}
(0}
(0}

Employs 8,596 workers

225 Individual Establishments
Represents 10.3% of total employment
Projected Growth (2012-2022) = 8.64%

Source: Quarterly Census of Employment and Wages (QCEW), Labor Market Information
Long-Term Employment Projections, Labor Market Information

North American Industry Classification System (NAICS), Industry Title of the 3-digit level

21



Wages by County

2014 Average Annual Wages (Private Sector)
Wages

[ ] <s$25000
[ 525,000 - $30,000
[ ] $30,000- 335,000
I s35.000 - 340,000
B - 540,000

Cleburne

2014 Average Annual Wages (Private Sector)

Ranked by County

1) Van Buren County - $42,555 6) Cleburne County - $30,816
2) White County - $36,511 7) Izard County -$28,732

3) Jackson County - $36,0208) 8) Sharp County - $26,710

4) Independence County -$34,267 9) Fulton County - $24,851

5) Woodruff County - $31,423 10) Stone County - $24,709

North Central LWDA Annual Average Wage= $34,146

Based on data obtained from the U.S. Census Bureau, the median average wage in the State is $41,264, as
compared to $34,146 in the North Central area.

Source: Quarterly Census of Employment and Wages (QCEW), Labor Market Information
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1.2 Provide an analysis of the knowledge and skills required to meet the employment needs of the employers
in the local area, including employment needs for in-demand industry sectors and occupations.
[WIOA Sec. 108(b)(1)(B)] and [proposed 20 CFR 679.560(a)]

Based on numerous surveys and discussions with employers, the number one skill they require in their
employee is soft skills. This includes, but is not limited to, employee’s attitude, professionalism, attendance,
teamwork, work ethic, dress code and initiative. Other basic knowledge and skills that employers need
include literacy and math, problem solving, computing, communication, work readiness and other skills.
These are things that almost every employer requires. In addition skills that are particular to each job are
varied. Health Care employers are seeking individuals that have certain skills, depending on the job,
whether it is in janitorial services, food service, patient care or other health care services. Employers hiring
workers in the Accommodation and Food Service industry look for workers that possess math,
communication and customer service skills to name a few. The advanced manufacturing industry seeks
workers that have more technical skills.

1.3 Provide an analysis of the local workforce, including current labor force employment (and unemployment)
data, and information on labor market trends, and the educational and skill levels of the workforce in the
region, including individuals with barriers to employment.

[WIOA Sec. 108(b)(1)(C)] and [proposed 20 CFR 679.560(a)]

Labor Force Employment and Unemployment

February 2016
County Civilian Labor Number of Number of Unemploy. Rate
Force Employed  Unemployed
North Central LWDA 96,870 90,481 6,389 6.6
Cleburne County 9,661 8,922 739 7.6
Fulton County 4,840 4,592 248 5.1
Independence County 15,775 14,819 956 6.1
Izard County 5,092 4,742 350 6.9
Jackson County 6,235 5,766 469 7.5
Sharp County 6,022 5,606 416 6.9
Stone County 4,550 4,258 292 6.4
Van Buren County 6,645 6,146 499 7.5
White County 35,018 32,815 2,203 6.3
Woodruff County 3,032 2,815 217 7.2

Source: http://www.discoverarkansas.net/?PAGEID=67&SUBID=143
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Labor Market Trends

All data below can be found at: http://arkansasresearchcenter.org/arc/index.php?clD=153 — Arkansas
Research Center

Jobs by Industry 2012

Area Industry
Arkansas Health Care and Social Assistance e 2ot
Manufacturing I 11 55
Retail Trade O 0.1
Educational Services B8.64
Accommodation and Food Services - &y
Administrative and Suppert and Waste Management 4.26
Transportation and Warehousing 413
Wholesale Trade 3.65
Construction L EE
Professional, Scientific, and Technical Services I
Management of Companies and Enterprises I 2 4
Information 11
Agriculture, Forestry, Fishing and Hunting - 0.97
Mining - 0.67
Utilities . 0.62
North Central Health Care and Social Assistance e - o
ArKansas " Manufacturing I 1030
Retail Trade i 10.97
Educational Services 10.52
Accommodation and Food Services D s 55
Administrative and Support and Waste Management 2.24
Transportation and Warehousing 536
Wholesale Trade 235
Construction I :
Professional, Scientific, and Technical Services B 130
Management of Companies and Enterprizes I 021
Information 0.64
Agriculture, Forestry, Fishing and Hunting - 1.01
Mining P 2
Utilities [ X
1] 2 4 & 3 10 12 14
Percent 2012

The chart above shows the current estimates for the percentage of workers in major industries. Compared
to the state, the North Central region has a higher percentage of workers in health care and social
assistance, retail trade, educational services, transportation and warehousing, agriculture, forestry, fishing
and hunting, mining and utilities. The two industries that North Central currently falls below the state more
than two percentage points is administrative and support and waste management and management of
companies and enterprises.
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Projected Job Growth by Industry — 2022

Industry Growth

Area Industry
Arkansas Accommodation and Food Services D 21 5o
Health Care and Social Assistance e 19
Administrative and Support and Waste Management 11.48
Other Services (except Government) 12.04
Educational Services 13.15
North Cenfral Accommedation and Food Services e
Arkansas  eaith Care and Social Assistance I 2+ 0
Administrative and Support and Waste Management 16.55
Other Services (except Govemmment) 15.10
Educational Services 13.08
State Govemment, Excluding Education and Hospita. 18.83
Finance and Insurance 17.39
Arts, Entertainment, and Recreation 16.20
Construction D 192
Agriculture, Forestry, Fishing and Hunting P w0 es

0 5 10 15 20 25 30 35
Percent Growth

The chart above shows industries expected to have growth greater than 10% by 2022. The North Central
area will excel above the state in accommodations and food services by 12.1%, administrative and support
and waste management by 5.07% and other services by 3.06%. The largest industry growth in the regionis a
33.69% growth in accommodations and food services, health care and social assistance, finance and
insurance and state government. The lowest growth is projected to be in agriculture, forestry, fishing, and
hunting. Overall the North Central region is projected to have a substantial increase in jobs by the year
2022.

Total Job Growth
per Workforce
Development

so0re Region
Mot s as The size of the bubble
e represents the number
of jobs expected to be
created. The Y axis is
the number of jobs
™ projected by 2022. The

Central Arkansas

25,513 X axis is the percent of

West Central Arkansas
T4 95 growth.
Mortheast Arkansas
13,048

Total Job Growth Region

250K

200K

Jobs 2022

150K

Western Arkansas

100K O 9,466

Southeast Arkansas Maorth Central Arkansas
2,384 11,542
